WHAT   IS   THIS   MANAGEMENT?
a working knowledge of applied chemistry; as a toolmaker
he must expand his toolroom experience beyond his "basic"
training, and so for every other managerial candidate. I
regard this "consolidation55 period as most important,
although many people seem to feel that such a period is
unnecessary and that the management job is just round
the corner. There are many corners yet, and a period of
a few years practising a specific functional job as a "journey^
man5' is a first-class start up the spiral ladder of manage-
ment.
(b)   Opportunity to study other departments
Every P.M. should, at an early stage, be given a few
weeks studying the company organization and observing
how one department fits in (we hope) with the others.
This is the first step towards an appreciation of co-operative
effort and organization principles and practice, although
he won't really understand much about the principles of
such matters yet.
I have found a great keenness on the part of functional
heads and their staff to explain the workings of their depart-"
ments to such visitors, and the P.M. should reach the end
of this tour with a good appreciation of something he has
probably never realized before, i.e. the interdependence
of departments and the fact that his own is not the only one
of importance. He should render a report on this tour
(and we should read it!).
(c)   Transfer to other functional departments
This tour may open up in the P.M/s mind a possibility
of transfer to broaden his experience. I have just seen the
case of a youth coming out of period 2 who was able, IF*
this tour, to clarify his thoughts on which technical depart-
ment he would like ultimately to enter. Naturally such
moves must be carefully considered in relation to all
requirements, but we should not hesitate to broaden his
"functional" experience by reasonable moves, particularly
if he expresses a desire which seems logical.
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